
1. lncident Name:
WHIRLWIND BOOM EXERCISE

(2021 Whirlwind Boom Exercise)

2. Incident Number:
MCFLARES 21.00'I

(2021-001)

3. Date/Time Initiated:
Dafe: 3l19l21 Time: 1900 L

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight resu!t9,.,.t1gj9ctories, impacted shorelines, or other graphics depicting situational status and resource
assignment): THIS lS A DRILL

This plan is for Marion County ARES (MCFLARES) and is a supplement to the IAP for the Whirlwind Boom exercise
designed by Dr. Gordon Gibby l<X42, and associated groups. lt is for use in Marion County Florida for this exercise
ONLY and is a training tool.

The area of operations is shown as follows, only MARION COUNry.

TNcTDENT BRTEFTNG (rCS 2o1l

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize
potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide
personal protective equipment, warn people of the hazard) to protect responders from those hazards.

At 0705 on March 19, Marion Gounty EOC (MC EOC) was notified by the National Weather Service office in Jax
that there would possibly be severe weather in the area and that appropriate plans should be put into place
to lessen the impact of the damage expected from these storms.

At 0710, Marion County ARES was notified that they would be activated to provide additional emergency
communications between the shelters and PODS to the EOG, as MERT was overwhelmed. lt was further
advised that SKYWARN should be activated for the duration of the day as the storms were expected to
intensify and cause widespread damage to include loss to the power grid and communications network.
Additional communications to other areas to the state would be required as the situations develop.

At 0715 the MC EOC was brought to full activation. Representatives from The Duke, Ocala, CL Comms, and MC
Water company were present, along with representatives from supported agencies and NGOs.

Approximately 0730 a solid line of storms started hitting all of West Marion County, moving due east. By 1400,



1. lncident Name:
WH]RLWIND BOOM EXERCISE
(2021 Whtlwind Boom Exercise)

2. Incident Number:
MGFLARES 2'I-OO1

(2021-0011

3. Date/Time lnitiated:
Date: 3118121 Time: 1900 L

The 91 1 system sta rted fa iling a nd soon comm u n ications between the 9 1 1 cente I and fi re stati and E MSwe re com pletely lost. Loca between the
ons

com m however it was soon
d iscove red that the 500' ta matn co mmu nications tower near downtown was b lown by the storms.Backu p systems are starti to fa it and

away
ng com mun cations betwee n the fi re trucks nd d ispatch, AS we AS thed ispatc h am bu lances nd hosp ita ls had fai led

As long-distance communications were cut off due to the storm, word came to the Eoc by amateur radio thatat 1308 EDT, a massive blast occurred at an NT&T central switching site in Johnsonville, on the northeastcoast of Roflida, causing a cascade of communications difficulties-on top of the existing public service radiosystem issues' A cascading series of public switched telephone network failures Oroug-nt 911 systems andinternet connectivity to a crawl for the northeast corner olRoflida, inctuding arrrg" to the SuperNet(emergency response cett-based network) and other cell phone systems asiociated with NT&T. AlthoughMarion county is not directly in the blast area, the damage caused by the blast has hindered the ability of theEOC to communicate to the state DEM.
Other hazards to watch for in the theatre of operations include but are not limited to:. Unsafe Structures

o Fires . Downed power lines
. Leaking gas lines
. Unsafe water
. Foreign Object (debris)

ICS 201, Page 1 Date/Time:

n/Title:CARL R. BERRY KCSCMX positiP6. re red Name:pa by: o AE MARI ONc, CO ESAR S natu re;g C. Berry

firemen and trucks was accessible,



TNcIDENT BRtEFING (rCS 201l,
1. lncident Name:
WHIRLWIND BOOM EXERCISE

(2021 Whirlwind Boom Exercise)

2. lncident Number:
MCFLARES 21.001

(2021-00'll

3. Date/Time lnitiated:
Date: 3118121 Time: '1900 L

o Show new ARES members how the incident command system works and when properly planned can be an
invaluable document

. Train ARES members on WNLINK operations.
o Show ARES members how to build and use a GO kit for field use
. Life Preservation - Transmit any Emergent Traffic immediately
o Incident Stabilization - Status reports from shelters to EOCs, status updates from EOCs to state RDEM to

forward to Area Command Planning Section
. Property Protection - Prevent further fires / damage

7. Current and Planned Objectives:
. Train ARES operators in net procedures

8. Current and Planned Actions, Strategies, and Tactics:
Time: Actions:

Feb 24 Notified of impending drittfor 3/19
Mar 4 ICS 205/2054 For lC compteted and submitted
lViar 4 ICS 205/2054 Completed for exercise

Mar 4 Synopsis completed and submitted to lC for presentation to other involved counties
Mar B ICS 201 planning for MCFLARES initiated

lCS 201, Page 2

6. Prepared by: Name: CARL BERRY, KCSCMX Position/Tiile: MCFLARES AEC Signature: C"Zl
Date/Time: 1000 3l\l21

&Jnv



INcTDENT BRtEFtNG (tCS 2011
l.lncident Name:
WH]RLWIND BOOM EXERCISE

(2021 Whirlwind Boom Exercise)

2. lncident Number:
MCFLARES 21-OO1

(2021-0011

3. Date/Time lnitiated:
Date: 3l1\l21 Time: 1900 L

9. current organization (fill in additional organization as appropriate):

Liaison Officer
MIKE CONDON, WgMNC

Safety Officer

lncident Commander(s)

Gordon Gibby,KX4Z

Public lnformation Officer
BRIAN PURDY,W3AVR

Planning Section Chief
HAYDEN KAUFMAN,

N2HAY

Operations Section Chief
Leon Jurczyszyn, KSZAG

Finance/Adm inistration
Section Chief

Logistics Section Chief
CARL BERRY

ICS 201, Page 3

Name: CARL BERRY, Kcsctvlx position/Tifle: MGFLARES AEC_signature: fazl6. Prepared by

Date/Time: 3t8t2 11

&Jnv



TNcTDENT BRTEFTNG (rCS 2011

1. lncident Name:
WHIRLWIND BOOM EXERCISE

(2021 Whirlwind Boom Exercise)

2. lncident Number:
MCFLARES 21-OO1

(2021-0011

3. Date/Time !nitiated:
Dale'. 318121 Time: 0800

10. Resource Summary:

Resource
Resource
ldentifier

Date/Time
Ordered ETA

Eo
L

N otes (location/assig n menUstatus)

HAND TOOLS

BACKUP POWER FOR
RADIOS AND
COMPUTER

SHELTER/TRAILER tr
TABLE AND CHAIR

APPROPRIATE RADIOS
tr

APPROPRIATE COAX
AND ANTENNAS

EXTENSION CORDS,
POWER STRIP, POWER
SUPPLY

SNACKS, WATER,
FOOD

COIVIPUTER

PRINTER AND PAPER

tr

6. Prepared by: Name: CARL BERRY, KCSCMX Position/Title. MCFLARES AEC Signature: f"d &JnV
Date/Time: 3185121 1000

tr

REQUIRED HARDWARE
AND SOFTWARE

tr



INCIDENT oBJECTIVES (tcs 202)

Date From: 3119121

Time From: 0700

Date To: 3119121

Time To: 2100
2. OPerational Period

tL1. lncident Name: 
WHIRLWtND BOOM E)

3. Objective(s):

:|;iliffit^ffJJ'lffi["?:t ffiff:.il:i.ent command system works and when properrv pranned can be an

invaluable document
. ituin nnfs members on WINLINK operations'
, Show ARES ,ern"o how to build and use a GO kit for field use

.:n::??.##ff;J;i3[',.,TI"Ffr:,?,.?*llTi:,.'flTE1!*%'""' updates rrom Eocs to state RDEM to rorward to

Area Command Planning Section
. pioperty Protection - Prevent further fires i damage

ALL COMMUNICATIONS MUST PE PRECEEDED BY THE STATEMENT'THIS IS A DRILL" OR ''THIS IS AN

EXERCISE MESSGE" OR WORDS TO THAi EFFTCT. THIS INCLUDES DIGITAL MESSAGES

Safety
Field Operations
lnteroperability with agencies at county, state and federal level, as well as NGOs

4. Operational Period Command Emphas rs:

General S ituaiional Awareness
. Unsafe Structures
. Fires . Downed power lines
. Leaking gas lines
. Unsafe water
. Foreign Object (debris)

Approved Site Safety Plan(s) Located at:

5. Site Safety Plan Required? Y

6. lncident Action Plan (the items checked below are included in this lncident Action Plan

lcs 204

tcs 205

ICS 2O5A

rcs 206

I!
tr

Ex
E

ICS 209

):

fl rcs zoe

Other Attachments:

Map/Chart

Weath er Forecast/Tides/Cu rrents

E tcs zoa f, tcs zoz

CARL R. BERRY KCi Position/Title: AECMCFLARES Signature:7. Prepared by: Name
CARL R.

8. Approved by lncident Commander: Name: Signature:

Date/Time:rcs 202 IAP



ASSIGNMENT LlsT (lcs 2041

2. Operational Period

Date From: 3119121

1;ms Prern' 0700

Date To: 3119121

Time To: 2100

)flruLl.lncident Name:

WHIRLWIND BOOM EXERCISE
(202'1 Whirlwind Boom Exercise)

3.

Branch:

Division:

Group:

Staging Area:
Operations Section Chief :

Branch Director:

Division/GrouP SuPervisor:

FIED

Contact Number(s)

MSEE I

4. Operations Personnel : Name

5. Resources Assigned
n,LocattoReportin

nt andipmeEquSpecial
rks Notes,RemaSu pplies,

nformation
Contact (e.g., Phone, Pager, radio

a
Co

*9)odi
l* o-LeaderResource

6. Work Assignments:

SEE ICS 2OSI2OSANIODIFIED FOR MARION COUNTY

7. Special lnstructions:
ALL COMMUNICATIONS MUST PE PRECEEDED BY THE STATEMENT ''THIS IS A DRILL'' OR "THIS IS AN

EXERCTSE MESSGE'OR wOnos To THAi EFFrcr' THIS INCLUDES DIGITAL MESSAGES

KX4Z@WINLINK.ORG1l(X4ZGORDON GIBBY
Nam nction
8. Communications (radio and/or Phone contact numbers needed for this assig nment):

318121 1000
9. Prepared bY: Name

AEC MARION COUNS ignature: CARL R,

CARL BERRY KCsCI Position/Title:

Date/fime:IAP Pagelcs 204



GEN ERAL MESSAGE (lcs 2131

ameNent ptional)(odlnci1

2. To (Name and Position):

3. From (Name and Position):

6. Time5. Date:
4. Subject:

7. Message: L

Signature:8. Approved bY: Name
Position/Title:

PositioniTitle:

Dateffime:

Signature:

rcs 213

9. Reply:

10. Replied by: Name:



ACTIVITY LOG (lGS 214)

l.lncident Name: 2. Operational Period

]flug bA DP.LI--

Date From: 3119121

Time From: 0700

Date To: 3119121

Time To: 2100

3. Name: 4.lCS Position: 5. Home AgencY (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log

Date/Time Notable Activities

L Prepared by: Name: Position/Title : 

-Signature:

ICS 214, Page 1 Dateffime:



1. lncident Name: 2. Operational Period: Date From: 3119121

D{L|L-U rime From:o7oo

Date To: 3119121

Time To:2100
7. Activity Log (continuation):

Date/Time Notable Activities

Position/Title:

Date/Time:

8. Prepared by: Name: Signature:

ACTTVITY LOG (tCS 2141
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